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April 21, 2020 MI Clinton Gratiot Montcalm
Ruled Not a Case 
(assume testing)

21,599 345 227 115

Actual Cases 
(tested positive)

32,733 105 8 26

Monitoring
(Quarantine)

154 83 89

Suspects & Probables
(testing in progress)

4,077 18 8 13

Total 622 326 243

Contact Tracing
Total: 1,191
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Location Rate per 10,000
Detroit 118

Michigan Average 32

Dewitt & Township 27

MMDHD Average 7.6

How Bad Is It? 
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Better Maps-Dewitt is a Hot Spot
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Main Objectives

• Employee Safety
– Working from home
– Required policies and procedures in place
– Required technology operational 

• Discontinue non-essential services
• Continue essential services electronically
• Slow spread of COVID

– Contact tracing
– Engage with government and community partners
– Community education
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Extraordinary State Actions

• Michigan’s Local Public Health Accreditation 
Program paused 

• Minimum Program Requirements suspended
• Rules relaxed for programs like WIC so they can 

be telephonic. 
• Delayed Food Service Licenses
• LHDs had already decided to take such actions 

regardless of State permission
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This is our new operational configuration
Briefings daily
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Operations are being managed from any location in
our new Office 365 Teams software



• Two virtual call centers
– CD nurse call center
– Public information call center

• Calls come into main number 
• Callers select COVID information
• Calls routed to the correct call center
• Staff can receive calls at home 

Contact Tracing and
Public Information

About 60 calls a day to 
the call centers plus 
unknown direct calls

16



Expansion Plans
• Likely we will be pushed to seek out 

probable cases
• We have 3 more trained people 
• Three temporary nurses ready
• Just-in-time training for non-CD staff 

–Model provided by regional epidemiologist 
• Medical student volunteers 
• State volunteers
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Communication and Education

• Boards of Commissioners (2)
• Department Heads (3)
• City of Greenville (2)
• Emergency Operations 

• Weekly 
• Healthcare Coalitions (2) 
• ISDs (1 and others canceled) 
• Radio (2)
• Television (WOOD) 
• Newspapers (including LSJ) 
• Regional Collaboratives (3)
• Mental Health Prevention 

Providers
• Offices on Aging (3) 

• Hospitals (2)
• Fax/Email Constant Contact

• Providers 
• Schools
• Healthcare
• Food Service

• Mid-Central Webinars 
• Colleges and Universities
• Healthcare 

• Videos (3) 
• Social media: Facebook, 

Twitter, Instagram 
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Inventory of Personal 
Protective Equipment

• Stockpile left over from H1N1
• CDC rules expired stock OK to use in this 

emergency
• March 19 shipment from Strategic National 

Stockpile
• 25 percent to LHDs to share with regional 

partners

19

Received Distributed On Hand 
N95 Masks 2156 699 1457
Surgical Masks 4050 875 3175
Surgical Gowns 718 400 318
Eye Protection 282 28 254



Regional Health Care 
Coalitions

• Regular planning calls
• Includes hospital emergency 

managers and local public health
• Sharing medical surge plans and 

testing capabilities 
• Assistance to long term care, adult 

foster care especially testing 
• MMDHD distributed personal 

protective equipment to AFCs

20



“Enforcement” of Emergency 
Order 2020-21

• Law enforcement in all three counties and 
Greenville took enforcement seriously

• Health Department also visited several sites 
of complaints

• Health Department issued its own EO 2020-
2 to clarify need to screen employees

• Montcalm counted enforcement activities 
through Central Dispatch and reported 
nearly 100

• Not aware of any actual tickets or warning 
letters. 
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Testing in Group 
Living Facilities

• Outbreaks can occur in
Long Term Cares, Adult
Foster Cares, Jails, etc. 

• MDHHS wants to ensure such locations 
have access to PPE and COVID-19 testing

• LHDs asked to survey Facilities to determine 
needs and help them obtain or order what 
they need 

• MMDHD had already done AFCs and is 
backing up to do the others
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Plans for Shelter

• Local jurisdiction asked to have the ability 
to quarantine if needed

• We chose to create a shelter for COVID-
related issues

• People who can’t go home for any reason
• Mild illness—must be able to care for self

• Contract is per room per day
• Food and laundry included 
• CHWs to monitor people telephonically
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Finance

• $30,000 from the CDC 
• $125,000 from FEMA with a little more on the 

way. 
• Applying for FEMA dollars for sheltering
• Applying for FEMA dollars to cover over-time 

and other direct COVID expenditures
• Evaluating whether we can apply for CARES Act
• Attempting to estimate lost revenue

• Environmental Health fees
• Billing Medicaid
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Call MMDHD:
989-831-5237

Get the latest at:
MMDHD.org



• Testing is not the answer for first responders
• It takes time for the disease to develop so 

that a test will detect positives
• MMDHD is not able to notify you first of all 

cases and deaths
• Health care providers and others may 

release that information before we know 
• Some LHDs desire to make stricter orders 

than the State
• e.g. campgrounds that are not a residence
• We seek Board of Health direction on this

Emerging Issues
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