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STRATEGIC PREVENTION FRAMEWORK

SAMHSA’s Model for  
SUD Prevention Planning



ASSESSMENT = DATA ANALYSIS
➢ MiCelerity

➢ Mid-State Health Network (MSHN)

➢ MiPHY

➢ Monitoring the Future 

➢ Office of Highway Safety 

➢ HIDTA Regions

➢ Local surveys

➢ etc.



MiCelerity Data Example:



MSHN Data Example:
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MiPHY Data Example:



MiPHY Data Example:



HIDTA Data Example:

Cannabis Use and Pregnancy



CAPACITY =  

PREVENTION PARTNERS
➢ Local Partners
➢ Volunteers; Businesses; Media; Schools; 

Agencies; United Way

➢ Regional Partners

➢ MSHN – 21 Counties

➢ State Partners

➢ MPA; OROSC; Other DFC Coalitions; FAN

➢ National Partners 

➢ National Initiative Linkages; CADCA



CAPACITY = RESOURCES

➢ Local Demographics, Geography, etc.

➢ Community Assets and Deficits 

➢ Who has Interest in Changing Outcomes …

➢ Funding Sources



Drug Free Communities Coalitions:



Drug Free Communities Coalitions:



Drug Free Communities Coalitions:

• Faith Based Organization



Drug Free Communities Coalitions:



PLANNING = 

MERGING DATA & PROCESS

➢ Selecting Data to Identify Measurable 
Outcomes

➢ Selecting Measurement Tools

➢ Creating Logic Models to Identify –

➢ Indicator Measures
➢ Strategies to Implement 
➢ Who will Implement Strategies 
➢ Setting Specific Goals and Objectives



Planning Examples – Logic Models:



IMPLEMENTATION = 

PROGRAM  INITIATIVES

➢ Drug Free Communities Coalitions (Grants) ---
Clinton, Montcalm and Gratiot

➢ Recovery & Integrated Services of Care (RISC)

➢ Youth Leadership Initiatives --- High School

Leadership Teams, Youth Wellness Teams, 
Peer Assisted Leadership

➢ Project Success (7th & 9th Grade Classrooms)



➢ Community Presentations –

Library Series = Vaping, ACEs, Opioid Addiction,
The Sweet Six Wellness Model

Recovery and Community Sites = 
Intentional Stillness (Meditation /

Mindfulness Training)

➢ 100 Acts of Kindness

IMPLEMENTATION = 

PROGRAM  INITIATIVES - cont.



➢ Social Media Initiatives –

➢ Social Media presence through paid ads, 
campaigns, etc.

➢ Youth Influencer Training: Content Creation, Graphic 
Design, Data Analysis.

➢ Podcast Launch 
➢ Website launch – drugfreeclinton.org

➢ Spring Prevention Forum – May

➢ Facebook Lives (social media, healthy relationships, 
etc.)

IMPLEMENTATION = 

PROGRAM  INITIATIVES - cont.



➢ Billboard Contest 

IMPLEMENTATION = 

PROGRAM  INITIATIVES - cont.



EVALUATION = Measuring

Progress & Adjusting Course

➢ Using Experiences to Map Next Steps

➢ Identifying successful and unsuccessful 
investments

➢ Feeding Back Into the SPF Model 
Assessment Step

➢ Preparing Reports to –

➢ The Community Partners
➢ The Greater Community
➢ The Funding Source(s)
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