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Mid-Michigan District Health Department (MMDHD)

BOARD OF HEALTH
FINANCE COMMITTEE MEETING
Montcalm Office, Stanton

Wednesday, April 23, 2025, 8:30 a.m.

MINUTES
We take action to protect, maintain, and improve the health of our. community.

George Bailey (Chair), Bruce DeLong and Adam Petersen

Mari E. (Liz) Braddock, Health Officer; Melissa Selby, Director of Administrative

Services; Lonnie Smith, Director.of Environmental Health (EH); Sarah Doak Director of
Community Health and Education Division (CHED); Krishna Santana, Board Secretary

G. Bailey called the Finance Committee Meeting of the Mid-Michigan District Board of Health (BOH) to order at
8:30 a.m., on Wednesday, April 23, 2025, at the Montcalm Office of the Mid-Michigan District Health
Department (MMDHD), Stanton, Michigan.

Petersen approved the agenda seconded by B. DeLong. Motion carried.

A.

WWW.MMDHD.ORG ———

MMDHD's Expenses for March 8 through April 4, 2025

G. Bailey went over the expenses, asking the board if there were any questions.

Petersen asked about the amount of trainings / conferences, and it was explained that when the
funding cut information was received some staff conference attendance was cancelled, howeversome
of the trainings are mandatory.

Motion made by B. DeLong to recommend the BOH approve and pay the MMDHD’s Expenses for
March 8 through April 4, 2025, totaling $676,546.14, A.Petersen seconded. Motion carried.

MMDHD's Monthly Balance Sheet, Revenue and Expenditure Report for March 2025
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Health Officer
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G. Bailey asked if there were any questions after reviewing the documents, and M. Selby said she did
have some information for the board. She said we were notified April 3,2025 concerning termination
of grants. She went over the cuts that are affecting our agency. As aresult, she is asking that we
remove the $150,000 built into the budget for the retirement fund. However, there is a board action
sheet on the agenda to request other funding to be added to the retirement fund. B. DeLong noted
that he didn’t like the idea of cutting anything with retirement. It was asked what percentage the
agency is funded at this time, she noted it is 82% at this time. She said there have been some items
pivoted to adjust for the funding cuts.

Motion made by B. DelLong and seconded by A. Petersen to recommend the full board accept and
place on file the Balance Sheet, Revenue and Expenditure Report for March 2025. Motion carried.

Retirement Plan

The proposal to pay MERS $270,000.00 to the surplus account to partially compensate the unfunded
liabilities was discussed. M. Selby told the board there.is currently a balance of $277,289.58, she would
like to pay $270,000.00 to the MERS retirement fund.

Motion made by G. Bailey seconded by A. Petersen to recommend the board authorize the
$270,000.00 be paid to MERS. Motion carried.

There being no further businessto come before the Finance Committee, A. Petersen motioned to
adjourn, seconded by G. Bailey, Motion carried, the meeting adjourned at 8:46 a.m.

Respectfully Submitted,
Krishna Santana, Board Secretary for

George Bailey, Finance Committee Chairperson
Mid-Michigan District Board of Health





